EMENT/SUMMARY

CHECK BERE iF AGDITIONAL PAGES ARE ATTACHED

H {:(‘WWACT;J_R“‘; Harag o ) )
orp

oY TRANSMITTING AGREEMENT

rmployment Development Depariment

HAME AND TELEPHONE MUMBER OF SONTRACT ANALYST FOR QUESTIONS REGARDING THIS AGREEMENT

Sheri Larson (816} 653-2337 or slarson@edd.ca gov

HAS YOUR ACENCY CONTRACTEC FOR THESS SERVICES BEFOREY ’

X NO

o

. YES {If YES, enfer prior confractor name and Agreement Number)

BRIEF DESCRIPTION OF SEFRVIGES - LIMIT 72 CHARACTERS INCEUGING FUNC FURTION AND SPACES

iT Programming Services

o

@

AGREEMENT GUTLING  tinisicde reasorn for Agroement, ldentily specilfic prablen, sdmnisiative requiramen, program need of other Girt

4 DISION. BUREAL, OR OTHER UNT

Contract Services Group

rraking the Agr

AENT NAMBER, AMENDGHENT HUMBER
M974710
T S esen 1 kiR
2008106267
§AGENCY BKLNG GODE
23336

W recesTary Mefade spacial or vrusua! terms and cendifions.

To reimburse the Contractor for augmenting EDD staff with COBOL/IDMS programmers to implement the Federal Extension
Project, Electronic Benefit Payment Project. Programmer staff are needed to perform software development including
COBOL/IDMS/DB2 programming, Web/Micresoft, Net Programming, COBEL/ADMS/DB2 Testing, Web/Microsoft, Nat Testing,

and DBA Functions,

i6 PAYMENT TERME  [More than ofie may apply.]

MONTHLY FLAT RATE QUARTERLY
X ITEMIZED INVOICE  WITHHOLD %
REIMBURSABLE/REVERNUE o
i oTHER (Explainy  Monthly
. PROVECTED EXPENDITURES _ _ :
FUNG TITLE S Irem e FY
UA 7100-001-0870 200872009

T GBIECY CObE

2008/2008 210/051-04500-833 $317,177.00
2008/2009 637/051-04500-833 $114,623.00
2009/2010 210/051-04500-833 $1,874,797.00
2009/2010 637/054-04500-833 $716,003 00
1201012011 210/051-04500-833 $1,754,233.00

2010/2011 €37/051 04500 833 $222,367

1 CERTIFY upon my own persosel keowleage that the budgeted fonds for the current budget year are avaiable for the periad
257 purpese of the expeniditure stated above.

ACCDUNTIRG OFFICER'S SIGNATUR . ,sffj
e

CPTIONAL USP.

DATE SIGNED

2 TERM
AGREEMENT From Through
Original 5/1/2009 6/30/2011 3
Amendment No, 3
Amendment No. $
“mendment No. 5
TOTAL $

. ONE-TIME PAYMENT

y ) 3
Us/yz/0f
TOTAL COST OF
THIS TRANSAC‘HON

. PROGRESS PAYRENT

| ADVANCED PAYMENT NOT TO EXGEED

OR L%

STATUTE

2008 $

CHAPFTER

268

.PROJEC?ED EXPENB]TUR&IES -
{See Object Code)
3

AGREEMENT TOTAL % 4,989,200.00

T AMOUNT ENCUMBERED BY THIS BOCUMENT

$ 4,959,200.00

PRIOR AMOUNT ENCUMBERED FOR THIS AGREERENT

$ 0.00

TOTAL AMOUNT ENCUMBERED TO BATE

4,998,200.00

BID, SOLE SOURCE, EXEMPT

4,995,200.00 NOCTBID - NCB

4,899,200.00



BYATE.OF CALPCINA

AGREEMENT/SUMMARY

SETH 215 (Rev 42057%

13 OIS METHOD LIEED) )

REQUEST FOR PROPOSAL (RFPY ©INVITATION FOR BID (FB; USE OF MASTER SERVICE AGREEMENT
{Attach wstification § secomiary method s used]

v SOLE SOURCE CONTRACT CLEXEMPT FROM BIDDING | OTHER (Explan)
{Aftach 37D B2} fEive authorily for exempt satug)

NOTE:  Proof of adverbsement in the State Confracts Regisier or an spproved form
570 821, Contract Avvardising Exemplicn Reques!, must be altached
e SUMMARY OF BIDG LSt of bitders, bl amoint and smad businese statis) [ff an amencmen!, sole source, or exempt, leave biank)

46, AWARD OF AGREEMENT 15 10 0THER THAN THE LOWER BIDDER, FLEASE EXFLAN REASONIS) (I an amendment, stle source, or sxempl, leave blank

Non Competitively Bid (NCB)

6. WHAT IS THE BASIE FOR DETERMINING THAT THE PRICE O RATE IS REASONABLE?

» NCB
T SUSTIFICATION FOR CONTRACTING OUF | {Crsct one).
7T Contracting out i5 based on cost savings per Govermnment Code 18130(a). K1 Contracting out Is justified based on Government Code 18130(0),
The Siate Personnel Board has been so nolified. Justification for the Agreement is described below.
Justification.

The current sconomic situation has created unmanageable worklcads and existing staffing levels cannot adequately handle
the legistated stimulus efforts. Modifications must be made immaediately. The Contractor will provide temporary augmentation
- of the maintraime staffing levels needed to address this short-term emergency need on the following projecis: Federal

. Extension; SCDB Modernization; and Alternate Base Period.

AR AGREEMENTS IN EXCESS OF 1. HAVE CONFLICT OF INTEREST ISSUES 2. FOR CONSULTING AGREEMENTS, DID YOU REVIEW

" '$5000, HAS THE LETTING OF THE BEEN IDENTIFIED AND RESOLVED AS ANY CONTRACTOR EVALUATIONS GN FILE WITH THE
. AGREEMENT BEEN REPORTEDR TO . REQUIRED BY THE STATE CONTRACT . DGSLEGAL OFFICE?
THE DEPARTMENT OF FAIR © MANUAL SECTION 7.107 :

EMPLOYMENT AND HOUSING?

NO X YES N NO YES X N : LoNe X YES NONE NA
L e e S e e e JONFRLE
E-ET IS A SIGMED S0RY OF THE FOLLOWING ON FILE AT YOUR AGENCY FOR THIS CONTRACTOR? 22, REQUHRED RESOLUTIONS ARE ATTACHED
A CONTRACTOR CERTIFICATION CLAUSES B. 5TD. 204, VENDOR DATA RECORD
NG X YES A e X VES MR Y . YES X win

3. ARE DISABLED VETERAN BUSINESS ENTERPRIGE GOALS REQUIRED®  ( If an amendmat, exphin changes, If any )

: X NO  { Explain below ) . YES [ If YES compiete lhe foliowing )
DISABLED VETERAN BUSINESS ENTERFPRISES: % OF AGREEMENT _ Good faith efforl documentation attached if
T I goal is not reached.
Explain: W g
- . .. We have determined that the contractor has made
A DE 7408, DVBE Exemption has been approvad for this NCB 2 sincere good faith effort to meet the goa,
“Z&. 35 THIS A SMALL BUSINESS CERTIFIED BY OSBORY ’ T T Gl BUSINESS REFERENCE NUMBER
Y X YES | indrate noustry Group) Parsonal services 36782 08/30/2008

‘1518 THIS AGREEMENT WITH AMERDMENTS) FOR A PERIOD OF TIME LONGER THAN ONE YRAR?  { T YES, provide jirsnftcaEEbnj

X ONC . YEB

I certify that all copies of the referenced Agreement will conform (6
tie ariginal Agreement sent to the Department of General Services,
DATE SIGNED f

] ..5.;%,%«(;():13351 Analyst ) .. S//
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EDDY CONTRACT REQUEST [\ (/L7 (™

State of California

70! Contract Services Group, MIC 62-C, Room W2089  Phone (916) 654-9573, FAX (918) 657-4391

FROM: HName Tami I¥'agosiino  MIC)ER-1APhone 854-7556 FAX: 21%~1328
{Individual who rmay be contacted for guestions)

—
—

Check if applicable:
[ If expedite processing is required, atfach letter of justification signed by Branch Deputy Director.

1. Type of Contract Request: Listed below are lead fimes that are approximations of time it takes to execute a contract.

[7] Standard Agreement (10 — 16 weeks) 1 Request for Proposal (5 % to 9 months) L1 Subgrant {12 weeks}
[ interagency Agreement (13— 18 weeks) [ Letter of Authorization (5 - 7 days} [ CMAS (2 ~ 3 weeks)
M Master Service Agreement (2 — 12 weeks) [J Purchase Service Authorization (5 -7 daysy [ Other NCB B
{1 Invitation for Bid (3 % to 6 months} ] Memorandum of Understanding (7 - 13 weeks)
2. b3 New Contract 1 Amendment Registared Contract Number
’ Prior Year Contract Numb@r
5 Contract Term: |{el,240.5¢ Pg}ﬁ Total Contract Amount. ] Firm K Estimated
T , .
Beg: 5,109 End: 122111 ¥ fincluding amendment({s)] $ 5,000,000 00
4. Amendment No. Amendment Amount: [] increase ] Decrease
3 Effective Date of Amendment.
5. Does total of Amendment(s) increase original contract amount by more than 30%7  Yes i No [}

Sofe Source approval must be obtained when the amendment: 1) Increases the dollar amount by more than 30%,
2) Significantly changes or significantly increases the Scope of Work; or 3] Increases both the time and dollar amount
(Interagency Agreement, Reimbursable, Public Agency, and Subgrant excluded).

8. Sole Source: (Must attach the foliowing with request)  [] Secretary's Action Requested (If applicable)
3 8TD. 82t (Contract Advertising Exemption Reguest) [ sole Source Justification Form

7. Type of Service or Program: 8. Project Code | Activity Code | Cost Center | Expense Code
1T Programming Services o Ep . U rED ".-r' Fan b s
9. EDD Contract Monitor: 10. Contractor iInformation:

Name Jefi Shevlin FirmfOrg. M-Corp

Title Section Chief Address 947 Enterprisge Drive, Loft C

Address/MiC £00 Capitol Mall MIC 7%-5 City/State/Zip Sacramsnto, LA 35825

City/State/Zip Sacramento, TA 95814 Signatory Authority

Phone 916-657-4153 Title

FAX | Contact Person Name Chuck Czailowski

Branch Information Technolaogy Phone: $16-254-035% X748 FAX: 8017610794

Div. Application Serviges Federal 1.5, No.

11. Purpose of New Contract or Amendment. ncude purpose of contract, identify program need or other Gircumstances making the
contract necessary. Expigin any special or unusual terms or conditions. Aflach pages as necessary. )

Contractor will augment EDD staff with COBOL/IDMS programmers to implement the Federal
Extengion Project, Electronic Benefit Payment FProject, IDMS to DBZ Project and the
slternative Base Psriod Project. Programmer staff are needed to periorm goftwars
development iHETTding COBOL-IDMS/DB2 Programming. wWeb Microsoft .Met Programming.
COROLSIDMS DBZ Testing, WebsMicrosoft Net Testing, and DBA Functions., The seriod of
performance for shis contract begins on the date this contract is sxecutad. and
continues threough December 31, 2011

Please provide the following as attachments: [] Detailed Specifications [ | Budget

DE 7400 Rev. 11 {1-02) (INTRANET) fage 1 of 4 cu



15" if contract is submitted late, please provide justification. Contract requests are considered late if not received
within the time frames listed on the first page (see #1).

Public Contract Code

;
i
smergency whers lmmedi

pubiic health, welfare,

16. State basis for concluding reasonableness of contract rate or price. List confract bidders and bid amounts, if
applicabie. (Interagency Agreement, Reimbursabte, Public Agency, and Subgrant excluded.)

The rates are within the ranges cof the DGES IT Consulting 3ervices Master Services
Agreement which was competitively bid.

17. ¥ this contract, with amendment(s), is longer than two years, please provide justification.

The contracted period iz neesded to allow the contracter to complilete the various
stimulus projects.

18.

If a consuitant contract, who will benefit from this contract?

The citizens of the state of CA in need of EDD's expedited services and those
most affected by the stimulus legislation would benefit from the exscution of
this contract.

DE 7408 Rav. 11 (1-02) {INTRANET) Page 3of 5



Standards for Use of Personal Service Contracts

A “Personal Service Contract” is defined as any contract, requisition, Purchase Order, etc. {except Public Works
sondracts), under which labor or personal services is a significant, separately identifiabie element. The business or
person performing these contracfual services must be an Independent Contractor and does not have status as an

“ empioyee of the State. A "cost savings-based Personal Service Contract” is any Personal Service Contract proposed to
achieve cost savings and subject to the provisions of Government Code, Section 18130(a).

Before deciding to contract for personal services, as a requestor or initiator of a contract, you must meet one of
the folfowing criteria and provide justification fo support the selection:

D 19130(a); Personal services contracting is permissible to achieve cost savings when specific conditions are met.
This would require an 11-Point Analysis as required by law for State Personnel Board approval and union review.
(This may add an additional 30-80 days to the contract process.);

OR

19130(b): Personal services contracting also shall be permissible when any of the foliowing conditions can be met:
(Please check the condition that applies)

1] 1. The functions contracted are exempted from civil service by Section 4 of Articie Vil of the California
Constitution, which describes exempt appointiments.

7. The contract is for a new state function and the Legisiature has specifically mandated or authorized the

performance of the work by Independent Contractors. '

“The services contracted are not availabie within civil service, cannot be performed satisfactorily by civil

service employees, or are of such a highly specialized or technical nature that the necessary expert
 knowledge, experience, and ability are not available through the civil service system.

4 The services are incidental to a contract for the purchase or ieases of real or personal property. Contracts

under this criterion, known as “service agreements,” shall include, but not be limited to, agreements to

service or maintain office equipment or computers that are leased or rented.
5. The iegislative, administrative, or legal goals and purposes cannot be accomplished through the utilization
of persons selected pursuant to the regular civil service system. Contracts are permissibie under this
criterion to protect against a conflict of interests or to insure independent and unbiased findings in cases
where there is a clear need for a different, outside perspective. These coniracts shall include, but not be
limited to, obtaining expert withesses in litigation,
6. The nature of the work is such that the Government Code standards for emergency appointments apply.
These contracis shall conform with Article 8 {commencing with Section 19888) of Chapter 2.5:of Part 2.8

. State agencies need private counsel because a conflict of interest on the part of the Attorney General's
office prevents it from representing the agency without compromising its position. These contracts shatl
require the written consent of the Attorney General, pursuant to Section 11040

8 The Contractor will provide equipment, materials, facilities, or support services that could not be feasibly be

provided by the state in the location where the services are to be performed.

9. The Gontractor will conduct training courses for which appropriately qualified civit service instructors are not
available, provided that permanent instructor positions in academies or similar settings shall be filled
through civil service appointment.

10. The services are of such of an urgent, temporary, or occasional nature that the delay incumbent in their

implementation under civil service would frustrate their very purpose.

Justification Detail Required (Please explain why the above checked condition applies)

] I O R | O

oo oo

Temporary augmentation of Mainframe staffing levels are needed to address this short-
term emergency need on the following projects: Federal Extension; SCDB Modernization:
and Alternate Base Period.

The current economic situarion has created unmanageable workloads and existing
staffing leveis cannot adequately handle the legislated stimulus efforts.

EDD' s U mainframe processing systems developed in the 1980's cannet accommodate
Tears T T benefit extensions wilnour modlflcations to the mainirame applications.
Modi fications must . he made immedialely

DE 7409 Rev, 11 (1-02) {INTRANET) Page 5 of 5



MASTER

.- STANDARD AGREEMENT )

ST ETD. 2idweww (rev GEATY . o

! STANDARD AGREEMENT % REGIETRATION NUMBER

losed FOR LT. GOODS/SERVICES ONLY & P 10 7505

“afe : - A L

i AGREEMENT NUMBER
S PURGHASING AUTHORITY NUMBER
o [Hist, g’i ;{?‘f) E{}l 91-0709-EDD-HO1 MB74710

1. This Agreement is entered into between the State Agency and the Contractor named below
STATE AGENCY'S NAME

Employment Development Depariment (EDD)

CONTRACTOR'S NAME
M Caorp
2. The term of this
Agreement is: May 1, 2008* through June 30, 2011
3. The maximumamount §$ 4,998.200.00
of this Agteemeant i Four Million Nine Mundred Ninety Nine Thousand Two Hundred Doliars and No Cents

4, The parties agree to comply with the terms and conditions of the following exhibits which are by this
reference made a part of the Agreement:

Exhibit A, Scope of Work 1 page
Attachment A-1 - Statement of Work 5 pages
Attachment A-2 - Formal Acceptance Form 1 page
Attachment A-3 - Response from M Corp 77 pages
Exhibit B, Budget and Payment Provisions 2 pages
Attachment B-1 - Cost Worksheets 2 pages

**Exhibit C, Information Technology General Provisions, Eﬁectwe 4112167
** Information Technology Personal Services Specdial Prewisipns, Effective 2/8/07
Exhibit D, Special Terms and Conditions '

1 page

*The-term of this Agreement is May 1, 2009 .0or uponpﬁs final approval, whichever is-later, through
June 30, 2011,

**ftems shown with an Asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto.
T General Provisions are focated at http:fiwww pd.das.ca.govimodeliang/ModelContracts him
iT Personal Services Special Provisions are located af hittp:/fwww documents dgs.ca.gov/pdimodetiang/Personal ServiceSpecial(20807 pdf

IN WITNESS WHEREOQF, this Agreement has been executed by the parties hereto.

CONTRACTOR Department of General Services

CONTRACTGR’S NAME (if other than an individual, state whether a corporation, partnership, etc.}
M Cormp
BY {Autho_gzed Signature} {DATE SIGNED)

ot BN I

PRINTED NAME AND TITLE OF PERSON SIGNING

Chuck Czajkowski, Managing Partner
~ ADDRESS

947 Enterprise Drive, Loft C, Sacramento, CA 95825
Per the Governor's
STATE OF CALIFORNIA Proclamation, dated 4/17/09

AGENGCY NAME

Employment Development Department

BY {AW% DATE SIGNED
-2 53 /07

PRINTED NAME AND TITLE OF PERSON SIGNING

Sheri 5. Muber, Chief, Business Operations Pianning & Support Divisian
ADDRESS

800 Capitol Mali, MIC 83, Sacramento, CA 95814 [ ]Exempt

per




EDD Contract Mo. M874710
EDDM Corp
Page 1 of 1

EXHIBIT A
(Standard Agreement)

SCOPE OF WORK

1. This Agreement is entered into by and between the Employment Development
Department, hereinafter referred to as EDD, and M Corp hereinafter referred to as
Contractor, for the purpose of augmenting EDD staff with COBOL/IDMS programmers
to implement the federal Extension Project. Programmer staff are needed to perform
software development including COBOL/IDMS/DB2 Programming, Web/Microsoft .
Net Programming, COBOL/IDMS/DB2 Testing, Web Microsoft .Net Testing, and DBA
Functions. ' ' ' '

2. The project representatives during the term of this agreement will be:

State Agency Contractor.
Employment Development Department M Corp
Attn: Jeff Shevlin Attn: Chuck Czajkowski
S 800 Capitol Mall, MIC 79-5 947 Enterprise Drive, Loft C
ki Sacramento, CA 95814 Sacramento, CA 95825
Phone:. . (916) 657-4153. . . _ Phone: (916)254-0355 ext. 700

3. The current economic situation has created unmanageable workioads and existing
staffing levels cannot adequately handle the legislated stimulus efforts. EDD's Ul
mainframe processing systems developed in the 1880's cannot accommodate federal
Ui benefit extensions without modifications to the mainframe applications.
Modifications must be made immediately. The Contractor will provide temporary
augmentation of the mainframe staffing levels needed to address this short-term
emergency need on the following projects: Federal Extension; SCDB Modernization;
and Alternate Base Period.

4. Contractor resumes are inciuded in Attachment A-3, Response from M Corp, which is
incorporated as part of this Agreement.



LD Contract No. M874710
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ATTACHMENT A-1

Statement of Work

This Statement of Work (SOW) reflects the services to be provided by the
Contractor.

A. Background

The Employment Development Department (EDD) has identified a need to
augment its staff in order to execute a number of pending projects and initiatives,
specifically in the area of the Unemployment Insurance (UI) Program. These
initiatives include Federal Extension Project; Electronic Benefit Payment Project;
IDMS to DB2 Project, and the Alternate Base Period Project (“Initiatives”).

EDD is experiencing a shortage of experienced COBOL/IDMS staff caused by
natural attrition and a number of current staff are nearing retirement. Based on
the number and scope of pending initiatives and issues EDD is experiencing, a
quick staffing solution needs to be implemented.

B. State Responsibilities

EDD is the Project Sponsor and is responsible for program and policy. EDD staff
will oversee the Initiatives and be responsible for the projects. The following are
areas of responsibility for EDD staff.

Project Oversight.. Qversee all-aspects of the Initiatives using the EDD Project

Management Office’s (PMO) Project Management Methodology (PMM).

Contract Management. Oversee planning, solicitation, acquisition, contract
monitoring, change management, and contract amendments.

Communication and Change Management. Ensure communication among
EDD, Contractor personnel, and other Initiative stakeholders; develop and
manage change management processes.

Administrative Support. Complete administrative tasks and support project
management.

EDD shall be responsibie for project management and oversight of development
and implementation activities, ensuring compliance with the Office of the State
Chief Information Officer (OCIO) standards, stakeholder management, budgetary
approvals, contract management, and procurement.

C. Performance Period

This Contract shall begin on the later of the date indicated in the Standard
Agreement (STD 213) or when the Contract is signed and approved. The
contract shall terminate on June 30, 2011, unless otherwise extended by an
amendment to this Contract.



EDD Contract No, M874710
EDDM Corp
Page 2ofb

ATTACHMENT A-1

The Contractor shall not deliver or commence performance of services under this
Agreement until it has received written direction to do so from EDD. Service
provided prior to direction from EDD shall be considered voluntary on the part of
the Contractor.

D. Description of Services

The purpose of this contract is to acquire services to perform software
development and project management, including COBOL/IDMS/DB2
Programming, COBOL/IDMS/DB2 Testing, Web/Microsoft NET Testing,
Database Administrator (DBA) Functions and Project Management. All tasks and
activities shall be performed in accordance with applicable Institute of Electrical
and Electronics Engineers (IEEE) standards (or equivalent standard that is
substantially similar). At a minimum, IEEE Standards 1012 (Software Verification
and Validation) and IEEE 12207 (Software Life Cycle Processes) shall be
applied.

EDD shall designate a Single Point of Contact (DSPOC) who shall give direction
to the Contractor concerning the Initiative projects. The DSPOC will work with
EDD project and functional managers to ensure that all tasks are satisfactorily
completed. The DSPOC shall be the contract monitor and shall ensure that all
contract activities are conducted in accordance with State law and regulations;
oversee processes and procedures; monitor contractor comp%;a%ce wai:?w the
contract; and timely resolve | issues. -

E. Requirements
The Contractor shall:

1. Prepare a monthly status report by the 5™ business day of each month that
documents accomplishments for the previous month, work planned for the
coming month, currently assigned projects and activities, and explanations for
task and/or schedule slippages.

2. Provide reports, diagrams, tables, and analysis as required.

3. Maintain online and paper documentation on all software and hardware
currently supported by the Contractor, which includes instaliation,
configuration, administration manuals/papers, issues listing, project
management plans and task lists, training materials, inventory, user manuais,
and architecture diagrams.

4. Attend meetings to obtain approval of projects assighed to the Contractor.
5. Aitend meetings with EDD personnel to discuss project staius.

6. Prepare plans and schedules using EDD ITPMM templates.



EDD Contract No. MG74710
EDDM Corp
Page 3of &

ATTACHMENT A-1

F. Document Requirements

The Contractor shall provide all electronic documents to EDD in a format
compatible with EDD's standard applications (i.e., Microsoft Office). EDD's
current standard applications include Microsoft (MS) Windows XP, MS Office
Professional {includes Outlook) 2003, Visio 2000, MS Project 2000, and
Symantec Anti-Virus, version 8.1, The Contractor shall verify that its applications
are compatible prior to delivery of any electronic documents to EDD. EDD shall
approve in writing any other format to be used by the Contracior. The Contractor
agrees to upgrade versions of its software, if needed, at no cost o the State in
order to remain compatible with EDD's standard office applications.

Paper deliverables shall be printed on 82" x 11" paper, to the extent practicable.
The Contractor shall post elecironic documents to an EDD designated electronic
repository, i.e. @ Sharepoint site. The electronic document format and media
shall be compatible with EDD storage devices.

Unless otherwise notified, the Contractor shall provide one electronic copy of
each deliverable with the Forma! Acceptance Form, provided at Attachment A-2
to this agreement.

G. Special Terms and Conditions
1. Responsibilities of Parties
The Contractor shall:

» designate a person to whom all project communications may be
addressed.

« be available to meet with EDD personnel to discuss project activities.

» comply with all applicable EDD policies and procedures, including, but
not limited to, EDD and industry project management guidelines.

« return ali EDD property, inciuding security badges, prior to termination
of the Agreement,

EDD shall provide Contractor personnel with:

« Access to applicable information, including, but not limited to: technical
documentation and project work plans.

« Work space including desks, chairs, telephones, personal computers,
printer access, Internet connections, Microsoft Office, and Microsoft
Project (if applicable). Coniractor staff shall perform their duties at
EDD’s offices generally lccated at 800 Capitol Mall, Sacramento, CA
85814,



EBDD Contract No, M974710
EDD/M Corp
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ATTACHMENT A-1

¢ Al applicable policies and procedures regarding access to and use of
£DD facilities, provide information as required by the Contractor to
perform their responsibilities.

» Review all Contractor work submitied to the DSPOC for completeness,
accuracy, and adherence to standards.

« Make EDD personnel availabie for assistance as required by the
Contractor.

Contractor Staff Changes

The Contractor reserves the sole right to determine the assignment of its
employees. The Contractor agrees to notify EDD in writing of all changes in
personnel assigned to this Contract as soon as is practicable.

The Contractor agrees that if EDD determines that Contractor personnel are
failing to adequately performing services, the Contractor shall provide
substitute personnel that meet all minimum qualifications as stated in this
Contract,

The Contractor agrees that if Contractor personnel assigned to the project
are unable to perform their duties due to iliness, resignation, or other factors
beyond the Contractor’s control, the Contractor shail provide substitute
pérsorinel that meet all minimum qualifications as stated in this’ Contract.

EDD reserves the right to direct the Contractor to remove Contractor
personnel from for this contract for good cause, including but not limited to a
breach of security, unacceptable conduct, or failure to follow EDD policies.
If EDD directs the Contractor to remove Contractor personnel from this
contract for good cause, the Contractor agrees to promptly remove such
personnel and promptly provide substitute personnel that meet all minimum
qualifications as stated in this Contract.

Security

The Contractor shali supply EDD with the names of Contractor personnel
who are assigned {o this project and will need access to EDD facilities. The
Contractor shall notify the EDD Security Administrator of all personnel
changes as soon as is practicable.

EDD shall issue identification badges to Contractor personnel which will
allow them access to those areas of the facility where they will be
performing services. These identification badges are the property of EDD
and Contractor staff must surrender them at the end of the contract or when
they leave the project.



EDD Contract No. M874710
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ATTACHMENT A-1

EDD shall issue computer user accounts to Contractor personnei as needed
and for no longer than the duration of the contract. A DE 7411 shall be
completed for all such accounts and shall refiect the account |D and the
anficipated account expiration date.

The EDD DSPOC may ask the EDD Security Administrator to extend user
account |D expiration dates by sending a request with a new anficipated
account expiration date. EDD shall cancel user account access as soon as
there is no longer a business need for such access, or when Contractor
personnel leave the project.

4. Standards of Conduct

The Contractor shall maintain satisfactory standards of employee
competency, conduct, appearance, and integrity. The Contractor shall
ensure that its employees do not disturb papers on desks, open desk
drawers or cabinets, or use State equipment except as authorized.

5. Notices

All notices relating to this Agreement shall be in writing and shall be sent to
the respective Contract Managers set forth in this Agreement. All such
notices shall be deemed delivered if deposited, postage prepaid, in the
United States mail and sent 1o the parties’ last know address.

6. Work Acceptance

The EDD shall be the sole judge of the acceptability of all work performed
and all work products produced by the Contracior as a result of the
Agreement.

7. Contract Approval

The Agreement is of no force and effect until approved by the Department of
General Services. Contractor may not commence performance until such
approval has been obtained.



ATTACHMENT A-2

Formal Acceptance Form

EDD Confract N¢. M874710
EDM Corp
page 1 of 1

Project ID

Project Name

Controlling T Division
Program Branch ASD

Date

Project Criticality Rating High

ITB

[ Pnase or major deliverabie acceptance

{1 Final product acceptance

Project Sponsor
Project Manager
Author

“ActualDate | Variance

~ APPROVAL SIGNATURE(S)

SIGNATURE DUE DATE

Thi

] Approved as is.

1 Approved with changes (Please describe the proposedirequired changes below.)

[} Denied - Does not meet expectations (Please explain the reason for denial }

Signature

Date Signed

Printed Name:




Corp

M CORP RESPONSE

ATTACHMENT A-3

April 27, 2069

Jenny Willlams

Contracting Services Group, MIC 62-C
Employment Development Department
800 Capitol Mall, Room 2029
Sacramento, CA 95814

Subject: Response to Unemployment Insurance Stimutus Request for Quote

Ms. Williams,

M Corp is pleased to respond to Unemployment insurance Stimulus Request for
Quote for Staffing Services to augment staffing shortages for upcoming
Unemployment Insurance enhancements and new development projects.

M Corp feels it has assembled a highly qualified staff to help the Employment

Development Depariment meet its project goals in the timeframe indicated. A

number of the proposed staff has worked with EDD in the past and all “have
extensive mainframe backgrounds. We have the willingness and ability to
perform the work as described in the RFQL

On behalf of the M Corp team, we look forward to meeting you and your project
team. If you have any questions regarding our proposal or M Corp, please feel
frae to contact me at (816} 254-0355 x700 or ghuckc@the-meorp.com.

Sincerely,
Chuck Czajkowski

f#anaging Partner and Primary Contact, i Corp
Office: (916) 254-0355 x700

Cell: (916) 508-2479

Fax: (801) 761-0794

Email: chuckc@the-mcorp.com

www. the-mcorp.com
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Staff Resumes

Mardell Hall

RANGE OF EXPERIENCE

Ms. Hall's project management, organizational, and technical skills have been developed and demonstrated over the
past 25 years in a variety of business and technical environments on projects ranging from implementing accounting
systems to rolling out project management offices and methodologies; from specifying the requirements fora
renewable energy generation tracking and registry system to implementing a legal case management system. Her
technical experience includes all phases of the software development life cycle. She has experience in projact
planning and management of both technical and non-technical development and support efforts and has helped clients
establish and re-engineer business processes, build functional teams, deveiop project management practices, and
estabiish service processes and standards. Combining her communication skills and professional experience with
education in organizational development and information processing, Mardeli has worked with organizations in both
the public and private sector to successfully implement business solutions.

PROFESSIONAL AND BUSINESS HISTORY
+ Catalysis Group, Inc., Consulting Project Manager & Systems Analyst, 1883 - present
Western Farm Credit Bank, AVP, PC/LAN Technologies & User Support Services, 1988 - 1982
Telos Consulting Agency, Systems Analyst, 1987-1988
2D Labs, Inc., Software Engineer/Project Manager, 1984 - 1987
University of California Davis, School of Medicine, Curriculum Coordinator, 1981 - 1984

& ® » L]

PROFESSIONAL AND BUSINESS EXPERIENCE
Catalysis Group ’
Since joining Catalysis Group as a founding member in earty 1993, Ms. Hali has provided the following types of
consulting services to Catalysis Group’s clients:
» Project management;
Project management methodoiogy and practice development,
- Organizational development and management, .
Business process analysis, design, and engineering;
Systems analysis and definition;
Requirements identification, specification, and {esting;
Quality assurance.

.t " o 8

Project management services have included defining, estimating and scheduling projects, as wall as tracking efforis in
progress to identify variance from scheduie, scope or resource projections. Additional proiect managemen! services
have inciuded assisting and mentoring companies in the developing their own project management practices and
expertise. Mardell has also helped to develop the project management and related training curriculum offered by her
company and assisted in planning and staging training sessions. Organizational development services have included
formal definition of functional team member roles, responsibilities and recruitment criteria as welt as workfiow and job
descriptions. Process and systems analysis work has inciuded assisting clients to define "as is" and establish refined
business and technical processes, define requirements, and evaluate and select among potential solutions.

Ms. Mall's consulting engagements have included:

+ Performing a brief analysis of performance probiems and emerging requirements for an enterprise critical
system used by a state law enforcement test/accrediting agency and reporting on findings and recommended
“next steps.” In addition to reviewing materials, this work included conducting faciiitated working sessions for
and interviews of client's executive, business and technical staff and of software vendor representatives,

« Conducting a business process analysis for a customer-facing EDI support unit within a national insurance
company and reporting findings. Publishing pusiness and tachnical improvements recommended for
streamiining operations and achieving staff efficiencies.

« Conducting requirements and design review sessions for an emerging loan accounting system {o develop
wider in-house understanding of usage and policy implications and to identify issues for a national mortgage
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lender. This work included drafting a system user guide as & means of recording implied business rutes and
oreviously undocumented requirements in ordet to provide some basis for system user acceptance testing.
Providing project management support and assisting a state commission to plan, define, specify, and procure
a renewable energy generation tracking system for the western United States and o establish a regional
program to provide central administrative support to the diverse set of stakeholders expacted 1o use the
tracking system to meet regulatory and energy industry market piace needs (Western Renewable Energy
Generation Information System, WREGIS). Work began with leading the effort to develop a Feasibility Study
Report (FSR) and continued with developing and issuing the Reguest for Proposal (RFP) for a vendor to
providge the tracking system and its continuing technical operations and maintenance and the Non-Competitive
Bid (NCB} procurement for the vendor to provide the system’s administrative operations.

Assisting a giobal leader in retail management systems develop a program to certify and assure its employees
and business partners (VARs) established and demonstraied requisite proficiencies and performance
standards in configuring, impiementing, testing, and supporting the company's software products.

Assisting & quasi-judicial organization to define case management workflow, process and reguirements and
select a software tool fo support those.

Providing technical and process analysis on & business process review project for state pubiic health
laboratory services.

Assisting a state department of education define, plan, execute, and marnage the department's poriion of a
statewide school and student information project (inciuding contributing to requirements for data collection
transition and verification).

Managing a multi-year Y2K application remediation project for one of the largest state departments and
leading a team comprised of approximately 15 programmers and analysts. At closeout of this engagement,
documenting recommendations on transitioning project management practices to the department,

Assisting a technical project management team within a national insurance company charter, specify, and
implement a project management methodology to manage cross-functional teams on technical projects within
the organization.

Agsessing, defining and implementing project management practices, job descriptions, and processes for
cross-functional teams comprised of sales, product development, QA, and project management stalf within a
telecommunications software firm.

Providing project management consufting services, iest support services, and mentoring client staff in applied
project management on a project to deploy web- and email-based interfaces to customer cait tracking
application within a telecommunications software company.

Assisting a systems integration organization define, fefine, and docurhent their product-specific SDEC
methodology.

Providing project management consulting services and mentoring ciient staff in applied project management
on a project to implement an operational test laboratory within a teiecommunications software company.
Defining. developing and documenting standard practices to guide project/engagement management and
professional services practices within a telecommunications software company.

Providing interim independent quality assurance representing the state’s interests on a project to implement
one of the nation’s largest automated child support systems, a 850+ million system integration effort. Serving
as the fead QA application analyst untl final QA vendor contract igsues were resotved and then working with
the contracted QA vendor. Work included: review and assessment of technical deliverables with respect to
meeting state requirements, contract and existing plans; and, reporting and escalating findings, issues and
concems to state management.

Western Farm Credit Bank

As Assistant Vice-President, PC/ILAN Technologies & User Support Services team for Western Farm Cradit Bank, Ms.
Hall was responsible for administrative, personnel, and project management direction of a 25 person group performing
technical and business processing support and application devslopment projects in & loosely coupled WAN inciuding
1100 PCs and 80 LANS spanning 7 western states. In addition to personnel seiection, development, and appraisal,
Ms. Hall's duties included:

*

Defining, estimating, budgeting, scheduling, and monitoring technical and business projects and reporting
status to senior bank management.

Planning. scheduling and managing operational support and training services and establishing standards,
procedures, and service level agreements. '

Developing and managing a $2.5 million budget and participating in long term business planning.
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Ms. Hali aiso managed the project to define, plan, document and test PC & LAN based telephony, software, and
hardware disaster recovery for the production environment comprised of 1100 PCs, 80 LANs and mainframe interface.
in positions preceding her AVP appointment, Ms. Hall also tead several projecis to implement and train to new
mainframe and LAN-based financial applications within the distributed organization and upgrade commercial and
custom software and hardware,

Telos Consulting

As a Systems Analyst for Telos Consulting Agency Ms. Hall performed analysis, design, implementation, and test of
modified interface to State payroll system.

RD Labs, In¢.

As a Software Engineer and Project Manager for RD Labs, Inc., a smali software development company, Ms. Hall
participated with increasing levels of responsibility in the entire software development life cycle, managed projects with
six software engineers and established structured testing methodoiogies and verification procedures which became
company standard,

Other Professional Experience

Ms. Hall served as a Curriculum Coordinator at the University of California, Davis, School of Medicine where she
produced the curricuium and testing materials for a medical practitioner training program. That role required familiarity
with health services and medicat terminclogy to support faculty, lecturers and students.

Ms. Hall was a member of a three-person organizational psychology team studying a pedesirian underpass for the
Sacramento Housing and Redevelopment Agency.

Ms. Hall completed clinical internships at CPC Heritage Oaks Hospital in Clinical Services for partial and inpatient adult
hospitalization; a private clinical practice performing Social Security mental health disability evaluations; and a therapy
clinic providing individual and marital counseling services.

EDUCATION
« Ph.D,, Crganizational Development & Clinical Psychaology, Professional School of Psychology, Sacramento,
California, in progress
« Certificate in Business Computer Studies, University of California, Davis, California
« B.A. Litersture and Composition, California State University, Sacramento California

PROGRAMMING LANGUAGES
« PLA
+« Pascal
« COBOL
+ REXX
OFFICE AUTOMATION TOOLS

« Microsoft Office suite of office attomation iools (Access, Word, Excel, PowerPoint, Cutiock)
« ProlLaw (features and functions; capabilities)

PROJECT MANAGEMENT REPOSITORIES & TOOLS
« MS Project
+ ABT Programmer's Workbench
« Oracle Proiects Database
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Julie Vu
Summary
= Twenty-cne years experience in complex business and information Technology (IT) projects.
= Experience in all phases of the Software Development Life Cycle (SDLC).
»  Excelient requirement analysis skills, attention to details, accuracy and timeliness.
»  Excellent interface with users, staff and management,
«  Excellent in project planning, scheduling, risk analysis.
= Ability to effectively manage resources and crate a team-oriented environment.
| 3

Extensive IT background including: management of technical resources, mainframe system development,
custom interfaces, and testing methodology, enterprise-level software migrations, continuity planning,
database design, technical documentation and the conversion of funciional specs o program specs,

= Ability to quickly learn new systems, programming languages and tools.

= Adaptabie to changing priorities, independent performer, team player and highly motivated.

Education
«  Bachelor of Science in Management Information Systems, California State University, Sacramenio, May 1887,

« Project Management Introduction Certificate, 2005

Technical

Hardware:  1BM 30xx (MVS/ESA, MVS/XA, 08/390 and DOS/VM)

Software:  IDMS, ADSO, ADSC, MAPC, IDD, DMLO, OLQ, IDCAMS, JCL, VSAM, CICS, TSO/ISPF,
Panvalet, ChangeMan, ADSAiive, File-Aid, Xpediter, Smart-Test, Playback, Quikjob, Script,
Comparex, SyncSort, MS Word, MS Excel, MS Access, MS Scheduler, MS Visio, MS
Powerpoint, HTML, Window, Windows NT

l.anguage: COBOL/COBOL I/ COBOL 370, COBOL 396, EZTRIEVE, Dyl280

Professional Experience

Electronic Data Systems (EDS) / Denti-Cal Systems Group January 2006 — Present

Consultant — Project Technical Lead

Provide project and technical lead services to assist the Denti-Cal Systems Group. This was to complete software
changes required by the California Legisiature and Delta Dentai of California to the California Dental — Medicaid
Management Information System (CD-MMIS) automated data system. The CD-MMES system utilizes a complex
IDMS, COBOL, MVS and CICS application environment. The primary data store is the on-ine, multi-environment
database, containing close to over twenty-eight million processed claims, tweive million eligible beneficiaries and
twelve thousand rendering providers records.

System failures can seriously impede Delta’s ability to file, pay, adjudicate or fiscally account for dentat claims. The
primary responsibilities and duties included technical/proiect tead activities, requirements gathering/anatysis, system
analysis/design/develop, technical support, programming, coordination of changes, implementation, development of
system solutions, unit testing, support of system testing/migrations, and documentation of software modifications
throughout the system.

Produce the Functional System Design (FSD), Technical System Design (TSD), Work Plan, Test Plan and Post
implementation Report {PIR) documents, facilitate State and customer project weekly meetings, walkthrough reviews,
programming and coding standards, review and provide quality assurance on all programming changes made by feam
members to ensure compliance with EDS T standards. Coordinate project implemertation, resource allocation and
support customer in testing for system and production readiness tests.

Delta Dental of California November 2004 — December 2005
Consuftant - Technical Lead
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Provided technical lead services related to the takeover, operation, and enhancement of the California Dentai-
Medicaid Management Information System (CD-MMIS). CD-MMIS is critical and utilize a complex MVS, IDMS,
COBOL on-line and batch application environment, and PC scftware development. Team lead for up {o five
programmers for multiple projects, conducted system requirement analysis, designed and produced the System
Functional Design (SFD) and Technica! System Design (TSD! documents, attended State waikthrough reviews,
programming and coding standards, reviewed and provided quality assurance on all programming changes made by
team members to ensure compliance with Delta standards, Accountable for coordinaie project impiementatiorn,
resource aliocation and supported the client in testing for system and production readiness tests. Provided updates for
the system and user manuats documentation.

Employment Development Department (EDD) October 2003 — June 2004

Consultant - Technical Lead

Provided Information Technology (IT) services for the California Unemployment insurance (U} system. The W
Automated system uses a complex MVS, IDMS, COBOL, and CICS application environment. Provided technical
support, application enhancements and modifications due to iegisiative mandates. Duties included conducting
requirements analysis, project planning, creating program designs, coding, testing, debugging, providing
documentation, and production supports. Perform quality system analysis and technical assessment to provide risk
reduction soiutions for the client. Verify systems and processes interfaces to ensure modifications will not interrupt or
break current business application. Work simultaneously with the system users to define system change
requirements; recommend sclutions for the identified issues; develop test pians; coordinate production schedule,
implementations and support. Present and participate in programming designs walk-thru to ensure compliance with
EDD IT standards.

DettaNet, Inc. August 2003 - October 2003

Consultant - Senior Analyst

Provided systems documentation for IDMS and COBOL for Provider, Recipient, Eligibility, and Beneficiary Services
sub-systems of the Medica! Dentat system for the State of California.

Employment Development Department (EDD} May 2002 - January 2003

Consultant - Technical Lead

Provided Information Technology (IT) services for the California Unemployment insurance (U sysiem. The Ul
Autornated system uses a complex MVS, IDMS, COBOL., and CICS application environment. Supported the business
applications that enable EDDto file and pay Ut claim extensions.  Provided technical support, application L
enhancements and modifications due to legistative mandates. Duties included congucting requirements analysis,
project planning, creating program designs, coding, testing, debugging, providing documentation, and production
supports. Performed quality system analysis and technical assessment to provide risk reduction solutions for the
chient. Verified systems and processes interfaces to ensure modifications witl not interrupt or break current business
application. Worked simultaneously with the system users to define system change reguirements; recommended
solutions for the identified issues; developed test plans; coordinated production schedute, impiementations and
support. Presented and participated. in programming designs waik-thru to ensure compliance with EDD IT standards.

Vision Service Plan (VSP) March 2000 — March 2602

Consultant - Senior Programmer/Analyst

Worked on IDMS to VSAM file conversion project. Converted a five-mittion mambership cross-reference records file
and the ‘Commission Check Queue Number’ file. Created and designed an extract process to feed legacy Clients and
Memberships data into our new web-based Online Eligibility Management system. Duties included research, analysis,
programming, testing, documentation, implementation, training, and production support. Provided daily technical
services; implement functional enhancements and create user-friendly screen navigation for the mission-critical
Membership and Client Services mainframe applications.

Employment Development Department (EDD} July 1999 — March 2000

Consultant — Senior Analyst

Worked on the Year 2000 (Y2K) Project, Planned rollover weekend and contingency processes. Worked closely with
client to devise testing standards for recovery and backup planning for various branches within the department,
Verified and documented the resolution of all Y2K issues. Completed and finalized additional Y2K testing for varicus
systems.

Public Employees’ Retirement System (CalPERS) March 1998 - July 1999
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Consuitant — Senior Programmer/Analyst

Provided technical analysis and design document for the Member Backbridge process. The backbridge process is
critical to provide data from COMET system to the legacy Member database. Duties ncluded: reguirements analysis,
system analysis and design, creation of supporting technical documents.

Erployment Development Department (EDD) June 1988 — March 7989

Consuitant - Technical Team Lead

Accomplished on the Year 2000 (Y2K) Project for EDD Tax Accounting System (TAS) and Unemployment insurance
(U1) System. Both systems are critical and utilize a complex MVS, IDMS, COBOL, CICS on-line and baich application
environment. Supervised up to ten programmers, conducted Y2K system requirement analysis, designed conversion
standards, reviewed and provided guality assurance on all programming changes made by team members {0 ensure
compliance with EDD Y2k standards, Accountable for coordinate project implementation, resource allocation and
supported the ciient in baseline and future dates testing for system and production readiness tests.

State Controller's Office (8CO) March 1998 - July 1998

Consultant — Senior Programmet/Analyst

Completed on the Year 2000 (Y2K) project for the statewide IDMS on-line and batch Leave Accounting System (LAS).
Designed, installed and tested the Y2K solutions. Performed system assessment and analysis far over 1500 programs.
Coded and tested programs using files expansion and date windowing fogic methods. Created the system analysis,
solution, test scripts and test plans to support the regression testing. Utitization of Hourglass to forward system date
for testing. Provided production and on-call support.

California State Teachers’ Retirement System (CalSTRS)  January 71897 — March 1998

Consultant - Senior Programmer/Analyst

Provided daily operations support and instalfed system enhancements required by legislative bills for the statewide
IDMS Teachers' Retirement system. Duties included system and requirements analysis, design, programming, unit
and system testing, migration and production on-cali support. Provided assistance to system users to define testing
orocedures, test plans and system documentation.
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CaiFarm Insurance Company July 1985 - January 1997

Consultant - Senior Programmer/Analyst

Developed new system process, SINGLEPOINT, to interface with the ERISCO insurance package, GroupFacts.
Worked with the business pariners to define and implement the system requirements. Designed and coded programs
to extract data from the mainframe system and download to the PC system -~ Entrendex. Created extensive financial
reports for accounting and programs to support the General Ledger system.

Vision Service Plan (V3P) April 7992 ~ July 1995

Consultant - Senior Programmer/Analyst

Analyzed and designed numerous on-line and batch COB0L, CICS, VSAM programs to sustain the ERISCO
insurance package, GroupFacts. Developed new batch process to interface GroupFacts with the existing Claims
Pricing and General Ledger (GL) systems. Modified packaged code to meet specific business requirerments and
designad a detailed process to support the GL interface. Primary responsibilities included requirements anaiysis,
program design, code. unit and system fest, documentation, implementation, production support, and on-call
availability.

DeltaNat, Inc. October 1989 — April 1982

Constltant — Senior Programiner/Analyst

Developed enhancements for the IDMS Provider, Recipient, Eligibility, and Beneficiary Services sub-systems of the
Medical Dental system: for the State of California. Produced the functional and technical destgn documents, program
specifications, test plans, and user training manuas. Performed on-line and batch programming in COBOL and IDMS,

testing, debugging and production support. Conducted code walkthroughs, customer training and structured system
testing.

McDonnell Douglas Network Company December 1988 - October 1989

Senior Programmer/Analyst

Responsible for the design and implementation of an intricate Month-End Billing system in an 1DMS environment.
Assisted define system requirements and develop detailed program design documents. Coded, tested and debugged
on-line and batch programs. Prepared system documentation and test pians.

Kaiser Electronics Company July 1987 — December 1988

Programmer/Analyst

Parsicipated in systerm design, inciuding requirements definition; development of schemas, subschemas, Bachman . . .
diagrams, and records. Developed detail program specifications, coded, unit tested, debugged, documented, and
impiemented the Order Entry Scheduling system in an IDMS environment. Analyzed and effectively processed all

system change requests in a timely manner. :
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Lynn Clancy

CAREER SUMMARY
« Over 15 years of IT experience in industries such as Banking, Finance, Retail, Telecommunications, and
Transporiation

« 10 years as a consultant performing Analysis, Programming, and Testing on mainirame and distributed
systems utilizing the principals of SDLC, Structured Analysis and Structured Programming.

« 7 years as a Project Manager/Team Lead on financial applications supervising regular staff and consultants

+ 4.5 years as a Production Support Analyst

TECHNICAL ENVIRONMENTS

+ Programming Languages -- COBOL, CICS, 3QL., MF COBOL, EZTRIEVE Plus, IDMS, ADSO
« IBM mainframe and Client Server

0S390, MVS, UNIX, Windows 85, 98, and XP operating systems
Tools and Utiities -- TSO, I1SPE, JCL, SORT (CA and Sync), CLISTS, DIALOG MANAGEMENT, FILEAID,
ABENDAID, CHANGEMAN, ENDEAVOR, FTP, TEST DIRECTOR

« Databases and File Structures — Sequentiat, VSAM, DB2, informix, MS-Access

« Applications -- Payroll, Accounts Payable, Billing, General Ledger, Large Cdsh Reporting, Escheats,
Retirement, IRS Reporting, and Student Loan Processing

EXPERIENCE

informatix, Inc March 2006 — September 2008

Programmer Analyst

Programmer for CASES Child Support System used by the state of California. Wrote numerous adhoc programs
using both COBOL and EZTRIEVE Plus to read and update the IDMS database. Designed a process using
EZTRIEVE Plus for adding headers to reports so that they could be distributed via Informatix's COSTAR application.
Used ADSO for maintenance of online programs.

conversion files. Uptiatéd JCL as each group of colities came up for conversion.

‘Worked on the CASES to CCSAS conversion team. Supported and enhanced COBOLADMS programs that created

Programmer for EDD’'s DOT to SOC conversion effort using COBOL and CICS. The databases affected were HDMS
and DB2.

Gap, Inc. September 2004 - August 31, 2005

Consultant

Support Analyst for the Testing Group. Replicated the Production Environment in several test regions and supported
testing in the various regions. This was done by converting and validating JCL and verifying the existence and
content of requested files, Tracked requests and problems using Test Director. Modified and enhanced & JCL
converter using REXX.

July 2001 - November 2001
December 2002 - July 2003
Production Support analyst for both mainframe and network problems. Coordinated problem resolutions with
Programmers, Operations, Managers, and the global user community.
ESP, UCC11, JCL, and CICS commands were among the most used tools.

MCI (WORLDCOM} November 2001 - May 2002

Consultant October 2000 - February 2001

Trouble Management analyst coordinating resolutions of Billing troubie tickets. Consulted with varicus WORLDCOM
groups to determine the presentation of plans and promotions on actual invoices.

Performed ad-hoc research into issues using EZTRIEVE Plus. Programmed audits in COBOL.

CALIFORNIA FEDERAL BANK / 1st NATIONWIDE BANK QOctober 1887 — January 2000
Consultant
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Participated in the Y2K programming effort. Converied vendor supplied and in-house code to 05390 COBOL.
Instalied new vendor releases of compliance systems for Escheats, Internal Revenue Reporting, Large Cash
Reparting, and Retirement Reporting. Tested aff systems for current dates, 2000's dates, and 2028 cales. Testing
tools included DataAger, Hourglass 2000, and Fileaid compares. All systems utilized COBOL, CICS, and VSAM.
Changes to any programs, JCL, and PROCS were tracked using CHANGEMAN.

15t NATIONWIDE BANK November 1993 - February 1994
Consultant September 1992 - March 1983

July 1891 - March 1992
tnstalled and maintained releases of DISC Products: IRS, Large Cash Reporting, Retirement Reporting, and Escheats
Reporting. Created customer statements, government tapes, and management reports. Also respensible for
retrofitting in-house code to each new release and making custom medifications to address particular user
reguirements.

EDUCAID / THE MONEY STORE, INC. February 1996 — October 1897

Team Leader

Supervised 3 programmers in the areas of Accounting and Data Warehousing. Populated an INFORMIX based Data
Warehouse using MF COBOL and ESQL.  Programmed third party servicer interface to the Data Warehouse.
Provided ad-hoc queries using 1SQL and MS ACCESS. Supervised the maintenance of Accounting functions using
MS COBOL/ESQL and INFORMIX 4GL.

“Consultant {October 95 - February 96) '

Tested and enhanced the INFORMIX based Data Warehouse.

FOUNDATION HEALTH April 1993 - November 1983

Consultant

Participated in the implementation of the Base Reorganization and Closure (BRAC) CHAMPUS contract and the
conversion of the existing CHAMPUS systern from EDS to Foundation Health. The majority of my work was done in
the areas of claims processing and financial applications. Major efforts included tracking ctaims from initiation to paid
status and monthly summarization of financial data, specifically check issues for payment of claims.

SOUTHERN PACIFIC April 1992 - June 1992

Consultant

Performed maintenance activities in the Mechanical and Engineering areas. Utilized TS0, ROSCOE, JCL, and
COBOL.

{Deceimber 90 - May 917 L SRS _ o _
Worked on various year-end payroll activities including creation of W2 tapes for state and federai agencies. Performed
maintenance activities on the Payroll system. Utilized TSO, ROSCOE, JCL, and COBOL.

ROLM, INC. February 1890 - December 1880

Consultant

Performed development and maintenance activities on the in-house developed Order Entry/Plant Order Control
System utilizing DB2, QMF, SQL., IMS, CICS, and COBOLZ. Maintaining a CICS update program, loaded data from
IS to DB2 tables, and provided users with reports and files that were downloaded to a PC.

VISA US.A August 1887 - October 1989

Project L.eader

Supervised 5 programmers in financiat areas. Oversaw the implementation of a Billing System using CICS and batch
COBOL/VSAM. Provided support and ad-hoc reporting for Payroll, Benefits, Billing and General Ledger. Participated
in converting the BASE |l Edit Package from sequential to keyed access on various machine types for member banks.
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Steven Hart

SUMMARY

Software Development Life Cycle (SDLC), Analysis, Programming, Database Design, QfA, Testing, Technical
Writing, COBOL, COBOL 2, COBOL 390, IDMS, ADSO, ADSA, ADSC, 10D, MAPC, OLG, DMLO, 05390,
MVS/ESA, CICS. VSAM, TSO ISPE, JCL, VMAVSE, CMS, Panvalet, Changeman, Windows XP, Windows NT,
Windows 88, 95, 3.X, Microsoft Word, Excel, Power Point, Access. Outlook, Project, Visio, Programming in
Vigual Basic (VB), C, JAVA, Basic, PVCS Version Manager, SQA Team Test, QA Pariner, Lotus Notes, Lotus
SmartSuite, Novell Netware, Network, Servers, informix 8QL, SQL Server, Access SGL, Data Warehouse
using Metaphor - 1BM RS6000 AlX.

EDUCATION
Tulane University, New Orleans, Louisiana
WORK HISTORY

Delta Dental Corporation May 2004 - October 2005

Contractor Programmer Anatyst

Involved in the SDLGC for many projects associated with The State of California’s Denti-Cal program. Analyze, design,
code, test, implement, and document programs and systems. The environment is: 1BM mainframe, COBOL32C,
IDMS, ADSO, CICS, 08380, MVS, TS0, ISPF, JCL.

Deltanet Corporation May 1989 - June 2002

Programmer Analyst Il

involved in the SDLC for many projects associated with The State of California’s Denti-Cal program. Analyze, design,
code, test, implement, and document programs and systems. The environment is: BM mainframe, COBOL300,
IDMS, ADSO, CICS, 08390, MVS, TSO, ISPF, JCL.

" Deltanet' Corporation -~ © . March 1998 - November 1998

Contractor Programmer Analyst

Involved in the SDLC for many projects associated with The State of California’s Denti-Cal program. Analyze, design,
code, test, implement, and document programs and systems. The environmert is: 1BM mainframe, COBOL.38C,
IDMS, ADSO, CICS, 08380, MVS, TSO, ISPF, JCL.

innovative DP Designs Inc. ay 1997 - January 1938

Technical Support Specialist / Regression Test Engineer

Provided technical support for software development company speciatizing in IBM mainframe IMS database tools,
Participated in analysis, setup, and execution of regression testing for the various database tools.

Providian Bancorp September 1996 - May 1987

Software Quality Assurance / Configuration Management Engineer

Participated as a member of the Software Quality Assurance Group. Designated PVCS Version Control Administrator.
tmplemented a configuration managemsni process.
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The Doctor's Company May 1993 - July 1586

Quality Assurance / Testing Engineer / Senior Programmer Analyst

Participated in application development using COBOL, IDMS and ADSO in an IBM MVS/ESA, TSC ISPF mainframe
environment. Instrumental in setling up a quality assurance and testing environment including setting up a test iab,
installing hardware, instaliing software, writing test plans and setting up testing procedures.

Kwikset Corporation September 1988 - April 1993

Senior Programmer Analyst

Invoived in project management, analysis. coding, testing, documenting, and implementing programs and systems
using COBOL, IDMS and ADSO in an IBM VMNSE, CMS mainframe environment,

City Of Anahelm June 1881 - August 1989

Data Control Specialist / Computer Programmer

Learned computer operations funclions and participated in analysis, coding, testing, documenting, and impiementing
programs and systems using COBOL, IDMS and ADSO in an IBM VMAVSE, CMS mainframe environment.

The Gap Stores, Inc. June 1984 - February 1987

Project Leader

Supervised 5 programmers in the areas of Payroll, Human Resources, Accounts Payable and General Ledger.
Planned and impiemented major enhancements o the CICS Employee Data System. Created ad-hoc reports for
Payroll and Human Resources using COBOL. DL, and EASYTRIEVE PLUS. Designed, coded, and implemented a
system to maintain 4C1K retirement information using COBOL., VSAM, Dialog Management, and EASYTRIEVE PLUS.
Completed installation of DDA's Accounts Payable Package with customized purchase order and receiving interfaces.

Greyhound Lines, inc. February 1983 - June 1984

Manager of Application Support

Supervised 5 programmers in support of installed applications.  Projected DASD and tape growth in the role of Client
Support Coordinator. Insured that adequate training was conducted for support personnei in conjunction with
applications being moved to the production environment. Utilized TSO, COBOL, 8AS, EASYTRIEVE PLUS, and
VSAM.

{(May 82 - February 83)

Used structured techniques to analyze current methods of calculating and distributing fare information. Anatyzed and
programmed the an-line Information Retrieval/Handy Reference Guide System on & Datapoint platform using
Datapoint's version of Basic. '

EDUCATION

Sierra College, Rockiin, CA -- (UNIX, SQL, Visual Basic, Java, C++, HTML, and ColdFusion)

Heald instiiute of Technology (April 94 - October 95) -- Associate of Applied Science {(G.P.A 4.0)

Eastern Michigan University, Ypsilanti, Michigan - B.S. Degree Major - Speach and Theater Arts
Minor - English Literature and Education
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