BENNY

NAPOLEON

TRANSFORMING EVERY NEIGHBORHOOD ONE SQUARE MILE AT A TIME.



We will never transform our city until
we can affirm our neighborhoods as
safe. In order to do that, DPD will use a
21st century approach to fighting crime
targeting crime and criminals.



Method of Operation

Problem-Oriented Data-Driven Crime
Policing Fighting

Directed Community
Enforcement Policing




Problem-Oriented Policing

Implement enforcement strategies that address specific
neighborhood crime and quality of life issues.

Seek crime solutions before they occur
Crime patterns drives police activity
Management/research dictates police activity

Target patrol



Data-Driven Crime Fighting

Deploy police personnel and resources to focused
problem areas in the most efficient and effective manner.

Review of crime types (drug house, robbery, shootings etc)
Analysis of perpetrator-offender characteristics/patterns

Analysis of type and frequency of calls for service in a location

Use of available technology to monitor public surveillance cameras

Extract offender from the neighborhood



Directed Enforcement

Utilize crime data to track crime patterns in order to
identify, arrest and remove the perpetrator(s) and
contributing factors; and prevent future crime
opportunities.

Identify the crime patterns (B&E, Auto Theft, Carjacking, Armed Robbery)

Identify trending

Deploy additional resources based on crime data/mapping



Directed Enforcement

Example,
Issue: Home Invasions

Daily/Weekly Review of Crime Data Reports
Reports Show Emerging Pattern Sct 11-5 &11-6
Certain Time of Day 7AM-11:30AM

Similar Method of Entry- (Milk Shoot Door

Home Owner Away at Work when Incident Occur

Action:
Detention/Arrest of 2 Juveniles for H.l.'s
Arrest of Emanuel Boyd b/m/33
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Directed Enforcement

Results

2 Juveniles Detained
1 Adult Habitual Offender
50 Home Invasions closed




Directed Enforcement

Agency Coordination:

Michigan Department of Correction (MDOC) Probation, Parole Agents
Tracking crime offenders with Wayne County Sheriff’s Office and MDOC
Monthly reporting of offenders

Real time reporting of offenders in violation



% CRIME PREVENTION

A pattern of attitudes and behaviors directed at reducing
likelihood of victimization and developing environments
where crime cannot flourish



CRIME PREVENTION

Opportunity

Personal Protection
Business Surveys
Home Surveys
Auto Etching

Desire Victim



Community
7 Xelllalgle

“Stopping
crime In
due time”




Community Policing

ONE SQUARE MILE INITIATIVE

Officer:
Partnering with every stakeholder

Initiate immediate city response to crime and quality of life issues
Follow up on every 911 call after dispatched

Be a transformational force for his/her square mile



City of Detroit Logical Grids
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% Square Mile Initiative

Over 100

active business locations

3 Schools

7 Churches 1 Public Library

1 Senior Apartment. Building 10 Restaurants

4 Child Daycare Centers 2 Banks

1 Fire Station 1 Medical Office/Complex

69 Other Businesses



Square Mile Initiative

Community Policing

Officers in their respective square mile will:

Organize block clubs

Business watch

Conduct business threat assessments

Home security surveys

Square mile information welcome package
Develop cb patrols

Conduct weekly/monthly community meetings.



Square Mile Initiative

Quality of Life Issues

Aggressive Enforcement and Removal of:

Graffiti

Abandoned vehicles

lllegal dumping and littering

Negligent land/property owners

Grass/debris and property maintenance

Basketball hoops in the streets

Monitor street lighting in the square mile and ensure that lights are fixed
or replaced









Square Mile Initiative

Quality of Life Issues

Aggressive Enforcement of Loitering:

In/around gas stations
Party stores
Restaurants, and other businesses.

Aggressive Enforcement of Noise

Barking dogs

Loud music

Speeding/drag racing

Dangerous dogs, and other aggressive animals.



Square Mile Initiative

Our Children & Seniors

Officers will coordinate partnership with school & church officials

Youth & senior recreation activities

Youth & senior sports and exercise

Youth & senior entertainment

Education activities (tutoring)

Truancy programs and enforcement

Safety awareness training

Drug & gang awareness training delinquency.
Vigorous curfew enforcement.






% Square Mile Initiative

Community Policing

Improve the Quality of Life

Free Up Patrol Units to Respond

Improve Response Time to 911 Emergency Calls
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