CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Honorable City Commission DATE: September 6, 2011

95 SUBJECT:.  Appointment - Acting Police
Chief

Effective today, September 6, 2011, | suspended Chief Miguel Exposito. In the interim and until
such time as the City Commission has the opportunity to hear this matter pursuant o Section 26
of the City Charter, | have appointed Major Manuel Orosa as Acting Police Chief. Major Orosa is
a 31 year veteran of the Miami Police Department and is the most senior member of the Police
Department staff. He brings with him years of experience and knowledge including experience
in Communication, Patrol (all districts), Internal Affairs, Street Narcotics, Special Events, Special
Investigations, Criminal [nvestigation and support services.

FROM: Johnny Martinez, P.
City Manager

\J

Major Orosa is a graduate of the University of Louisville’s Southern Police Institute, the Senior
Management Institution for Police (SIMP) Police Executive Research Forum’'s — Executive
Strategies Management — Boston University, Harvard University's John F. Kennedy School of
Government, Florida Police Chiefs Association’s “Future Chiefs” and the Drug Enforcement
Administration’s Drug Commanders School.

Should the City Commission uphold the action | have taken in this matter, it is my intent to
initiate a national search for this position and upon conclusion, select a qualified candidate to
assume this role. :

C: Honorable Mayor Tomas Regalado
Julie O. Bru, City Attorney
Priscilla Thompson, City Clerk
Major Manuel Orosa
Alice Bravo, Assistant City Manager/Chief of Infrastructure
Luis Cabrera, Assistant City Manager/Chief of Operations
Chief Maurice Kemp
Departmental Directors



